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Imagining antidotes to white 
supremacy:

- Centering learner voices
- Values-driven
- Anti-perfectionism
- Anti-hierarchy

https://www.showingupforracialjustice.org/white-supremacy-culture-characteristics.html
https://www.showingupforracialjustice.org/white-supremacy-culture-characteristics.html
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https://uclalibrary.github.io/research-tips/about/creative-team/
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The WI+RE Way
WI+RE's shared values guide our collaborative approach to learning and design. In our work we strive to:

- Foster memorable, meaningful, and transformative learning through learner-led design.
- Build imperfect solutions quickly and on purpose.
- Be quick and practical.
- Reveal hidden challenges and expedite breakthroughs.
- Experiment with what we have on hand.
- Pursue universal design at every stage of the process.
- Design multiple pathways for learning.
- Speak with our own voices.
- Celebrate our diverse communities.
- Collaborate creatively.
- Share our work and engage with the world

bit.ly/wire-way 

http://bit.ly/wire-way


The WI+RE Way Aligns with Trauma-Informed Principles*

SAFETY
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EMPOWERMENT, 
VOICE & CHOICE
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HISTORICAL, AND 
GENDER ISSUES

*Developed by CDC & SAMHSA



Centering Learner Voices 
and Experiences

lived experiences | student-centered | critical pedagogy | 
listening | making space | decentering the library | 

challenging vocational awe

Centering the Institution
paternalism | library traditions and bureaucracies | information-centered | 

authority | only one right way | commodification of difference

Ettarh, 2018
Jones & Okun. 2001.

https://www.inthelibrarywiththeleadpipe.org/2018/vocational-awe/
https://www.showingupforracialjustice.org/white-supremacy-culture-characteristics.html


“Joining the WI+RE team was definitely a super 

rewarding experience, there’s always an inspiring 

spirit among our team. We can always bounce our 

ideas off of each other and give supportive feedback. I 

really like the idea of divergent thinking in the creative 

process and having a great team to spark new ideas. It 

also taught me to be creative in multiple ways and be 

able to apply my own experience as a learner when 

designing projects.”

- Xinjian Cen, WI+RE Learner-Designer and UCLA 

Library Social Media Intern, 



“I am really happy to be part of a team that works to celebrate 

and highlight diverse communities and voices in academic 

materials. It is rare to see positive and authentic 

representation of yourself when you are part of an 

underrepresented group, and it becomes really tiring to see 

‘inclusion’ that is really just a tokenization of your community. 

I love that the WI+RE team intentionally seeks to highlight the 

many faces, voices, and experiences of the UCLA community 

in the materials that we make and the hidden challenges that 

we address. When you see people who look like you 

navigating academia and overcoming similar challenges, it 

helps you say, ‘I can do it, too.’”

- Renee Romero, WI+RE Learner-Designer / Co-Founder, 
Science Librarian



4 Learner Perspectives and 
Approaches to Off-campus Access
Worsham, D., Brooks, N., Lima-Sabatini, M., Pham, K., Selzer, N., Ravaei, K., 
Sutherland, H., Borovsky, Z., Martin, S., & Page, S. (2020, May). Remote Access—Get 
configured with VPN or Proxy on Mac, Windows, and Chromebook computers 
[Tutorial]. https://uclalibrary.github.io/research-tips/get-configured/ 

https://uclalibrary.github.io/research-tips/get-configured/




Remote Control Webinar Series
https://guides.library.ucla.edu/remotecontrol 

https://guides.library.ucla.edu/remotecontrol




Values-Driven
grounded | guided | shared | critical | reflective | engaged 

Outcomes Driven
quantity over quality | only one right way | product over process | progress is 

bigger, more | discomfort with feelings

Jones & Okun. 2001.

https://www.showingupforracialjustice.org/white-supremacy-culture-characteristics.html


“As a new member of the team, one thing that has 

been most striking to me is the emphasis on 

expressing values through design. The WI+RE 

Manifesto sets the tone for each project, and it’s 

extremely refreshing to work in an environment 

driven by collaborative feedback and improvement 

rather than criticism and stress. In my opinion, this 

atmosphere breeds both productivity and creativity, 

and I’m really excited to have the opportunity to be 

part of it.”

- Néha Gupta, WI+RE Learner-Designer



“The WI+RE way of providing empathetic feedback at 

all stages of a project has shown me what a gift it is to 

be vulnerable with your team and with your work. I no 

longer agonize over whether a project is “done” but 

instead, I consider whether it has incorporated as 

many voices as possible.”

- Hannah Sutherland, WI+RE Learner-Designer. 

Instructional Design and Technology Consultant 

for Powell Library



Remote Control sessions were 
grounded in empathy 

- Acknowledged that the library 
couldn’t fix everything, but 
concerns were valid and shared

- Weren’t concerned about 
outcomes, just trying to create a 
space for students to instill 
community



“... instructors and educational institutions need to critically evaluate, if not 
outright remove, timed exams as a method of evaluation (Gernsbacher et 
al., 2020; Kim, 2020). The inherent concerns of this test style on certain 
groups of students during normal times are only compounded by the 
current pandemic, which has laid bare the disproportionate impact remote 
learning has had on some members of our collegiate student body.”

Grollman, M., Ravaei, K., & Black, J. (2020, December 11). Strategies for Taking a Timed Exam 
[Tutorial]. https://uclalibrary.github.io/research-tips/timed-exams/.

https://uclalibrary.github.io/research-tips/timed-exams/


Anti-perfectionism
happy accidents | generative mistakes | culture of 
appreciation | focus on learning & breakthroughs | 

purposeful experimentation

Perfectionism
lack of appreciation | pointing out inadequacies | people being “wrong” | 
focus on the “wrong” | mistakes are personal | lack of time for reflection | 

worship of the written word

Jones & Okun. 2001.

https://www.showingupforracialjustice.org/white-supremacy-culture-characteristics.html


“This is my first time in such a safe, accepting 

environment where I’ve had the agency to create to 

my heart’s content. I love the skills I’ve gained, the 

projects I’ve made, and the fact that everyone can 

contribute their thoughts and ideas to each project. 

I’m my own worst critic, so the anti-perfectionism 

value has been amazing for me and has allowed me to 

explore a more curious side of myself. I’m more open 

to trying new things, and being okay with asking for 

help.”

- Cymfenee Dean-Phifer, Learner-Designer, Center for 
Education Innovation and Learning in the Sciences



"WI+RE’s philosophy of creating imperfect 

solutions quickly and on purpose has helped me 

in every area of my life. Certainly as an 

instructional designer, but also as a composer, a 

student, and a person in various social 

relationships. I don’t have to get anything 

perfect the first time around — there’s freedom 

in knowing I’ll always have the opportunity to 

revise."

- Kian Ravaei, WI+RE Learner-Designer, Lead 
Instructional Design Assistant, Science Libraries





Anti-hierarchy
feminist governance | collectivist | community-based | 
egalitarian | horizontal | equitable | relationships over 

bureaucracy 

Hierarchy
power hoarding | fear of open conflict | paternalism | degree/status 

focused | individualism | defensiveness | bureaucracy

Jones & Okun. 2001.
Nataraj, Hampton, Matlin, & 

Meulemans (2020)

https://www.showingupforracialjustice.org/white-supremacy-culture-characteristics.html
https://doi.org/10.33137/cjal-rcbu.v6.34340
https://doi.org/10.33137/cjal-rcbu.v6.34340


“In a professional context where job classification and 

school degree determine what I can (or cannot) do and 

how colleagues perceive my potential, the WI+RE ethos 

has been a breath of fresh, empowering air. I never doubt 

my voice being taken seriously by my fellow designers, 

which allows me to share my perspective freely. This 

egalitarian context erodes the competitive, self-sufficient 

mindset academic libraries usually engender, orienting 

me towards a more collaborative, empathetic way of 

doing library work for and with others.”

- Christopher Lopez, WI+RE Learner-Designer and YRL Public 
Services Assistant



“Collaborating with professional staff and feeling 

like a valuable, co-equal contributor gives new 

meaning to the work. I felt much more confident 

sharing my ideas, and I think having that level 

playing field made me more open to constructive 

feedback because I felt like I was being 

approached as a respected colleague, not a naive 

student.”

- Michael Lima-Sabatini, Powell Library Inquiry Specialist



"I think many teams strive to create the kind of culture and 

community where every voice is valued and all feedback matters 

equally, but it is difficult to live out, as the structures we build in 

higher education often prioritize competition and hierarchy as a way 

to show expertise and skill level. I really appreciate that each person 

on the WI+RE team is committed to making an anti-hierarchical 

work climate where it does not matter if you are student, staff, 

librarian, campus partner, etc. - your input, perspective, and skills 

matter as much as every other member of the team and you are not 

constrained by traditional hierarchies. I learn so much from every 

person I work with and I love knowing that I am part of a team of 

people who care about each other and enjoy learning and growing 

together."

- Renee Romero. WI+RE Learner-Designer / Co-Founder. Science 

Librarian.



Takeaways
reflections | learning | unlearning | tie-ins | connections | 

possibilities | next steps | moving forward

Inertia
stagnation | sense of urgency | quantity over quality | simplifying 

complexity | fear of open conflict | discomfort avoidance | defensiveness 
| fear of change | passive

Jones & Okun. 2001.

https://www.showingupforracialjustice.org/white-supremacy-culture-characteristics.html


Mental Health During the Pandemic:
The Impact of Safety and Acceptance

“During the pandemic, about 4 
in 10 adults in the U.S. have 
reported symptoms of anxiety or 
depressive disorder, a share that 
has been largely consistent, up 
from one in ten adults who 
reported these symptoms from 
January to June 2019” - Source: 
“The Implications of COVID-19 
for Mental Health and 
Substance Use”,  - KFF.org and 
NHIS Early Release Program

A large source of these  
mental health challenges 
is linked to isolation and 
job loss. Hearing 
feedback from students 
about feeling safe, 
accepted, and working 
collaboratively, even 
remotely, feels promising 
during a time of 
uncertainty and loss.

https://www.kff.org/other/state-indicator/adults-reporting-symptoms-of-anxiety-or-depressive-disorder-during-covid-19-pandemic/
https://www.kff.org/other/state-indicator/adults-reporting-symptoms-of-anxiety-or-depressive-disorder-during-covid-19-pandemic/
https://www.cdc.gov/nchs/data/nhis/earlyrelease/ERmentalhealth-508.pdf
https://www.kff.org/coronavirus-covid-19/issue-brief/the-implications-of-covid-19-for-mental-health-and-substance-use/
https://www.cdc.gov/nchs/data/nhis/earlyrelease/ERmentalhealth-508.pdf


● White supremacy culture includes defensiveness where “the 
organizational structure is set up and much energy spent 
trying to prevent abuse and protect power as it exists rather 
than to facilitate the best out of each person or to clarify who 
has power and how they are expected to use it”

● Collaboration, especially grounded in shared values, skirts this 
protection of power and provides safety

● The antidote to defensiveness is safety

Defensiveness, Collaboration, Safety



● Starting with values can be 
grounding for individuals and 
groups.

● Using outcomes as a frequent 
starting point can lean on 
capitalistic notions of productivity, 
comparison, and it also relies on 
external validation and 
performance

● Values can inform the practical. If 
only outcomes inform the practical, 
quality and care may get lost in the 
process.

Values-driven vs. Outcome-driven



Shared values, anti-hierarchical 
collaboration, and happy accidents can 
challenge white supremacy and offer 

alternatives to traditional ways of 
working.



What is the 
role of values 
in your work?



1. How do your values influence your 
work?

2. Do you feel that you can talk about 
your values in the workplace? 

3. Do your values align with your 
colleagues? Department? 
Organization?

4. Do you feel that you can be 
empowered to contribute shared 
values to your organization?
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Thank you!

Special thanks to Christopher Lopez, Cymfenee Dean-Phifer, Hannah Sutherland, Jacy Black, Jake 
Arakawa, Kate Pham, Kaitlin Alcontin, Kian Ravaei, Max Grollman, Michael Lima-Sabatini, Monique 
Tudon, Néha Gupta, Renee Romero, Salma Abumeeiz, Xinjian Cen, our WI+RE Alums, UCLA Library, and 
the many campus partners who have contributed to WI+RE and Remote Control.


