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The Problem

How can libraries rapidly adapt to supporting 95% of 
course sections online when most publishers won't 

sell us digital textbooks?
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Textbook costs are a major equity and access concern.
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Digitally available 
textbooks decrease equity 

gaps.

54% of CSUN 
students are 
Pell-eligible.

Lower textbook 
costs increase 
pass rates of 

course sections.



The Outcome

Broad outreach on Affordable Learning 
Solutions prevented overwhelmed faculty from adopting 

expensive "courses in a box" for teaching online, very
slightly increasing zero-cost sections.
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Did you pay more or less for textbooks this semester 

than last semester?

More 21%

Less 28%

About the same 30%

First semester at this campus 21%
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November 2020 survey of all CSUN students, 999 respondents



Undergraduate course sections by textbook cost

Zero Cost Low Cost
Traditional/

Unspecified

Fall 2019 12% no data 88%

Fall 2020 13% 15% 72%
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Strategies to Promote OERs during COVID

▸ Website rebranding
▸ Partnerships with Faculty Development
▸ Email outreach
▸ Individual and department awards
▸ Crowdfunding as outreach
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Rebrand AL$ website
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10
Faculty Webinars (2 hosted by AL$ + 8 co-

facilitated with FacDev)

8
Librarian webinars

14 
Departmental presentations
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8140
Compared to 2768 in 2019 March 12-August 16
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Crowdfunding as Outreach
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““My students have been overwhelmingly happy to have a class that 
relies solely on OER. They say that it has freed them not only 

financially but also physically. Learning can happen wherever they 
are with their phone.”
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Faculty Feedback



““Extremely positive feedback from faculty in department as well as 
students interviewed. In addition, we have shared our results with our 

College Curriculum Committee to encourage other departments to 
investigate more zero-cost options... This has a been a cathartic 

experience for our department faculty and an exciting catalyst to increase 
our dialogue and action regarding adoption low/zero-cost course 

materials for students. We appreciate your support via this award.” 
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Faculty Feedback



Future Directions

Back to the status quo?

Spring 2022 expected to have 
more face-to-face instruction, but 
likely more hybrid courses than 
2019

Strategies for Encouraging Faculty 

to Keep OERs

▸ Highlight positive effects on student 
outcomes

▸ Departmental awards for OER adoption
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Thanks!

Contact us

Yi.ding@csun.edu

Laura.wimberley@csun.edu

Elizabeth.cheney@csun.edu
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