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Outline

Part I: Lecture

● Open Education on Student Time: what does that really mean? 
● Case Studies:

○ The Alt-Textbook Project
○ The Summer of Open Science Workshop and Event Series
○ Ready. Set. Go! Workshops Series

Part II: Hands-on

● Building a Plan of Action
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Will Cross:  Director of the Copyright and Digital Scholarship Center, NCSU Libraries 
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What is “student time?”



Structural Support for Student Voices

Vermont Timber Works Inc. [CC BY-SA 3.0], via Wikimedia Commons



Case Studies 





Data gathering:
User Research to understand a 

complex problem space.



Very clearly split into two areas:

● Modern Research Skill Gap
● Lack of Incentive to

○ develop new skills

○ invest time in activities that didn’t 
contribute to tenure or funding



Making Use of Local Knowledge:
Workshop and Event Series



Outreach/Instruction Goals:
● addressing modern research skill gap, explore 

how the libraries could better support modern 
research practice

● test running strategies in the summer

● Impacted the development of further 
Makerspace programming and Data + Viz 
Workshop Series

● determining best next steps for the initiative



Core Topics
Workshops

● Intro to the Command Line Interface
● Web Scraping with Python
● Understand and Build Your Scholarly Identity
● Build Your Scholarly Website the Easy Way

Events

● Meetups 
● End-of-Summer Showcase

Topics drawn from: User research interviews in the Open 
Science Initiative; the Makerspace Survey; and follow-up 
interviews in a Data and Visualization Workshop series. 
Topics were also informed by other similar programs such as 
Software Carpentry. 



Instructors + variety of expertise

Brittany Johnson Eka Grguric Lauren DiMonte Alison Blaine

Madison Sullivan Will Cross Todd Stoffer



40 departments across ~16 colleges = 
interdisciplinary need



● Workshop series to build professional 
skills and career readiness - 
undergraduate focused

● Reworked existing services and library 
expertise into a framework for 
addressing rising student needs and 
alternative literacies



● Pilot program to 
see what works 
and what doesn’t

● 10 workshops, 
held 2-3 times 
each throughout 
the semester; 
experimented 
with timing

● Establishes the 
library as a 
player in these 
areas; changes 
perceptions
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[data]                  [data]                   [data]



Starting 
Point for 
Advocacy... 



From data to conversations: 

● Student Government
● Student Advisory Forum
● Individuals 
● Pop-up events



Worksheet  

YOUR COMMUNITY GOALS & PARTNERS

CHARTERACTION PLAN



Thank you! Questions?


